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[bookmark: ARTICLE_I:_TITLE,_PURPOSE,_AUTHORITY][bookmark: _bookmark1][bookmark: _Toc231545636][bookmark: Section_1.__Name_and_Principal_Office.][bookmark: _bookmark2] ARTICLE I: TITLE, PURPOSE, AUTHORITY	

[bookmark: _Toc231545637]Section 1. Name and Principal Office. 
[bookmark: Section_2.__Purpose_of_the_Association._][bookmark: _bookmark3]The name of this association is “Army Nuclear & CWMD Professionals Association (ANCPA)”, hereafter referred to as the Association or by its abbreviated title, “ANCPA”. The principal office and National Headquarters postal address of the ANCPA shall be located in Fairfax County, Virginia.

[bookmark: _Toc231545638]Section 2. Purpose of the Association. 
The Army Nuclear & CWMD Professionals Association is organized as a nonprofit corporation and is intended to qualify as a tax-exempt organization under section 501(c)(3) of the Internal Revenue Code. The association is dedicated to advancing the study, practice, and professional understanding of strategic deterrence, counterproliferation, and countering weapons of mass destruction in support of the national security of the United States. The Association strengthens the community of nuclear and CWMD professionals by promoting mentorship, education, professional development, fellowship, and recognition of excellence among individuals whose past or current duties connect them to the U.S. Army Nuclear Weapons and CWMD Community.

A. To provide programs, forums, and activities that enhance the professional knowledge, development, and engagement of nuclear and CWMD professionals.

B. To foster mentorship, fellowship, and professional collaboration among active duty military, reserve component, National Guard, civilian, veteran, retired, academic, and other professionals connected to the Army nuclear and CWMD community.

C. To recognize and celebrate the contributions of nuclear and CWMD professionals to strategic deterrence, counterproliferation, CWMD, and national security.

D. To preserve and promote the history, heritage, and professional legacy of the Army nuclear and CWMD community.

[bookmark: _Toc231545639]Section 3. Authority.
[bookmark: Section_4.__Fiscal_Year_of_the_Associati][bookmark: _bookmark7]The Association is established in the Commonwealth of Virginia as a nonprofit corporation without capital stock. Members are not personally liable if the assets of the Association are insufficient to discharge all liabilities in the event of bankruptcy, insolvency, or dissolution.

[bookmark: _Toc231545640]Section 4. Fiscal Year of the Association.
The fiscal year of the Association begins on the 1st day of July and ends on the last day of June the following calendar year.

[bookmark: _bookmark8][bookmark: _Toc231545641]ARTICLE II: MEMBERSHIP, DUES, VOTING,  PRIVILEGES, AND RESPONSIBILITIES	
[bookmark: Section_1._Membership_in_the_Association][bookmark: _bookmark9][bookmark: _Toc231545642]Section 1. Membership in the Association. 
Membership in the Association shall be voluntary and open to all eligible persons regardless of race, color, sex, religion, age, disability, or national origin. Membership shall consist of the following classes: Regular Life Member, Regular Annual Member, Associate Member, Honorary Member, and Corporate Member. Non-Member Participants may participate in specific Association events or activities as authorized by the Board but are not members of the Association.

No applicant, having made proper application and possessing the requisite qualifications, shall be denied membership by the Secretary; provided, however, that the Board may, at its discretion, refuse membership to any applicant who, at any time during service or professional association with the Army nuclear or CWMD community, has brought discredit upon the United States Army, the FA52 career field, the Army nuclear and CWMD community, or the Association.

A. REGULAR LIFE MEMBER. Those Army officers or civilians, both currently serving, veterans, and retired, whose past or present duties have included honorable service as a FA52 and those members as approved by the board who have served the FA52 community (for example 3+ years assigned to USANCA). Eligibility will be determined by the board in categories when nominated. An applicant for such membership shall first file with the secretary of the Association an application on such forms as shall, from time to time, be prescribed by the Board. This application shall be accompanied by payment in full of the Life Member Dues. Regular Life Members are accorded all privileges of the Association to include voting rights.

B. REGULAR ANNUAL MEMBER. Those Army officers or civilians, both currently serving, veterans, and retired, whose past or present duties have included honorable service as a FA52. An applicant for such membership shall first file with the secretary of the Association an application on such forms as shall, from time to time, be prescribed by the Board. This application shall be accompanied by payment in full of the annual dues for the Regular Annual membership. Regular Annual Members are accorded all privileges of the Association to include voting rights as long as their membership is current.

C. ASSOCIATE MEMBER. Any current or former U.S. government employee whose past or current duties contribute significantly to the U.S Army Nuclear and CWMD community. Approval of applications for Associate Membership will be in accordance with the provisions outlined for Life and Regular Membership. Associate members are nonvoting members and are expected to maintain membership through annual membership dues.
[bookmark: _bookmark10]
D. HONORARY MEMBER. Any person whose life and activities have embodied the ideals of the Association and whose professional contributions have advanced the field of strategic deterrence, CWMD and counterproliferation. Any member of the Association may nominate a candidate for Honorary Membership by written recommendation to the Board, outlining detailed qualifications of the candidate. Appointment of Honorary Membership is subject to the approval of the Board by two-thirds vote. Honorary members are nonvoting members and are expected to maintain membership through annual membership dues.

E. CORPORATE MEMBER. Those corporations, industries, businesses, or entities having an affiliation with the U.S. Army and desiring to promote the aims of the Association. Application of Corporate Membership is subject to the approval of the Board by two-thirds vote and shall be accompanied by payment in full of the current dues. Corporate members are nonvoting members and are expected to maintain membership through annual membership dues.

F. [bookmark: Section_2._Termination_of_Membership.][bookmark: _bookmark11]NON-MEMBER PARTICIPANT. A Non-Member Participant is an individual who is not a Regular Life Member, Regular Annual Member, Associate Member, Honorary Member, or Corporate Member of the Association, but who pays a registration fee or other approved fee to attend a specific Association event, program, symposium, meeting, training activity, or other function. Non-Member Participants are not members of the Association, do not pay Association membership dues, do not possess voting rights, and are not entitled to membership privileges except as expressly authorized by the Board of Directors or its designee for the specific event or activity. Participation as a Non-Member Participant does not create or imply eligibility for membership, continued access to Association activities, or any governance rights within the Association. 

[bookmark: _Toc231545643]Section 2. Termination of Membership.
A. REMOVAL FROM MEMBERSHIP.  A member's name may be removed from the membership roll under the following conditions:

1. Resignation. Upon receipt of a written resignation by the member (email is acceptable), which includes acknowledgment of forfeiture of dues for the remainder of the membership term.

2. Non-Payment. Upon direction of the Board for non-payment of dues after the following notifications have been made:
a) A 30-day notice by email.
b) A 60-day follow-up notice by email.
c) A 90-day final notice by regular mail.
Membership shall remain delinquent until all dues owed are paid in full. If the member fails to pay all outstanding dues after the final notice, membership shall be automatically terminated. Partial payment shall not constitute payment in full or restore the member to good standing unless otherwise approved by the Board.

3. For Cause. Upon direction of the Board “for cause” that would justify refusal of membership to a past or new applicant. See Section 2. Paragraph B.

B. REINSTATEMENT AFTER TERMINATION FOR NON-PAYMENT. A person whose membership has been terminated for non-payment of dues may apply for reinstatement by submitting a new membership application and paying all dues, fees, or other amounts owed to the Association, unless waived in whole or in part by the Board. Reinstatement is not automatic and is subject to review and approval in the same manner as other membership applications. Upon approval and payment in full, the individual’s membership privileges shall resume prospectively from the date of reinstatement. Reinstatement shall not restore voting rights, membership privileges, or good-standing status retroactively for any period during which the individual’s membership was delinquent or terminated.

C. [bookmark: _bookmark12]TERMINATION “FOR CAUSE”.  The Board may terminate membership for cause upon a two-thirds vote, following a formal hearing to which the member is invited.

1. The member must receive notification of the hearing by certified mail at least 60 days prior to the scheduled hearing date. The notification must include a detailed statement/s of the specific allegations.

2. [bookmark: Section_3.__Association_Dues.][bookmark: _bookmark13]The member may attend the hearing and present oral and written testimony, as well as witnesses of their choosing, to address the allegations.

3. Following the hearing, the Board may determine that cause is insufficient and vote to retain the member in good standing. If the Board determines that cause exists, the Board may vote to terminate the member’s membership.
[bookmark: _Toc231545644]Section 3. Association Dues.
A. DUES AMOUNTS. Dues for all membership shall be such amount as shall from time to time be fixed by the Board, and approved by two-thirds vote of the members at a general membership meeting. A member shall be in good standing if his or her dues are paid.

B. ANNUAL DUES. 

1. Annual dues shall be determined by the Board. Dues are collected on July 1 of each year and cover a membership term from July 1 through June 30 of the following year. 

2. For purposes of defining a membership term, membership begins on July 1 and continues until June 30 of the same membership cycle. 

3. New members who join after July 1 shall pay the full annual dues amount, and their membership privileges shall begin on the date dues are paid and expire on June 30 of that membership cycle. However, a new member who joins between May 1 and June 30 shall pay the full annual dues amount, and that payment shall cover membership through June 30 of the following membership cycle. 

4. This May 1 through June 30 new-member provision applies only to first-time applicants and shall not apply to annual membership renewals, delinquent dues, reinstatements, or lapsed members seeking to renew after May 1. Membership for each subsequent cycle shall begin on July 1 upon payment of annual dues.
C. LIFE MEMBERSHIP DUES. Regular Life Membership dues shall be set by the Board. Regular Life Membership may be obtained by an eligible applicant or current Regular Annual Member upon payment of the Regular Life Membership dues amount, as determined by the Board. Life Membership dues may be paid in installments pursuant to a payment schedule established and published by the Association. Members experiencing financial challenges may coordinate directly with the Treasurer to request exceptions to the payment policy, including additional installments or alternative payment arrangements, subject to Board approval or other policy established by the Board.

D. CORPORATE DUES. Corporate Members are limited to annual membership dues as set by the Board in accordance with Section 3 paragraph B above.
[bookmark: ARTICLE_II:_MEMBERSHIP,_DUES,_VOTING,_PR][bookmark: _bookmark14][bookmark: Section_4.__Voting_Privileges.][bookmark: _bookmark15][bookmark: _Toc231545645]Section 4. Voting Privileges.
A. REGULAR MEMBER VOTING RIGHTS. Regular Life Members and Regular Annual Members of the Association shall be entitled to one vote on each matter submitted to the vote of the membership.

B. NONVOTING MEMBERS AND NON-MEMBER PARTICIPANTS. Associate Members, Honorary Members, Corporate Members, and Non-Member Participants shall not have voting privileges in Association elections, governance matters, bylaws amendments, officer selection, membership decisions, or other official business of the Association. The Board of Directors may, by a two-thirds vote, authorize individuals in one or more of these categories to participate in limited, non-governance voting for a specific event, activity, award process, survey, or other designated purpose. Any such authorization shall be limited to the specific matter approved by the Board and shall not create general voting rights, governance rights, or membership privileges.
[bookmark: _Toc231545646]Section 5. Membership Privileges.
A. MEETING ATTENDANCE. Regular Life Members, Regular Annual Members, Associate Members, and Honorary Members in good standing may attend meetings of the Association, except when the Board or presiding authority votes to hold a closed session. Closed sessions may be convened for matters requiring privacy, including personnel issues, membership matters, contract negotiations, legal matters, litigation, or other sensitive Association business.

B. MEMBER PRIVILEGES. Members in good standing are entitled to all other privileges as set forth in these bylaws of the Association and as otherwise provided by the Association.

C. CORPORATE MEMBER PARTICIPATION. Corporate members attend Association meetings only when invited or authorized by the Board or its designee. Corporate members may participate in Association functions, including conventions, symposia, and product exhibits, as representatives of their respective corporations. Attendance at certain functions may be limited to a specified number of representatives per corporation, as determined by the capacity of the venue or the nature of the event. Limitations will be communicated to corporate members a minimum of 60 days in advance of the event in writing.


D. NON-MEMBER PARTICIPANTS. Non-Member Participants may attend or participate in specific Association events, programs, meetings, symposia, training activities, or other functions only as authorized by the Board or its designee. Such participation shall be limited to the specific event or activity for which the Non-Member Participant has been approved or registered and shall not create membership status, voting rights, governance rights, or continuing privileges within the Association.
[bookmark: _Toc231545647]Section 6. Membership Responsibilities.
Members are encouraged to read and be familiar with these bylaws. Copies are on file with chapter secretaries and are obtainable from the National Headquarters upon request. At chapter and nationally sponsored activities, members will conduct themselves in a manner which brings credit to the Association and to the communities in which the activities are sponsored.
[bookmark: ARTICLE_III:_STRUCTURE_AND_GOVERNANCE][bookmark: _bookmark17][bookmark: ARTICLE_IV:_OFFICERS_AND_DIRECTORS][bookmark: _bookmark22][bookmark: _Toc231545648] ARTICLE III: STRUCTURE AND GOVERNANCE
[bookmark: _Toc231545649]Section 1. Governance of the Association.
The Association shall be governed in all of its activities, programs, policies, and operations by these bylaws and by any policies or procedures adopted in accordance with these bylaws.
[bookmark: _Toc231545650]Section 2. Organizational Structure of the Association.
The Association shall include a National Headquarters, also referred to as the National Office, and such local chapters as may be established in accordance with these bylaws.

A. NATIONAL HEADQUARTERS.
The National Headquarters is established to serve the Association membership and to coordinate and support the functions, programs, and activities of the Association as directed by the Board of Directors. The National Headquarters shall operate under the direction of the Association President and the Board of Directors.

B. LOCAL CHAPTERS.
The Association supports the formation of local chapters. A local chapter may be organized by a minimum of five Association members in good standing. Chapters shall be established by applying for a charter from the National Headquarters in order to promote the activities, programs, and policies of the Association at the local level.

1. Members seeking to form a local chapter shall notify the Association Secretary or another member of the Board of Directors of their intent to form a chapter. The request shall include the names of the members who will belong to the proposed chapter, including the proposed Chapter President. Within 30 days of receipt of the application, the Association President shall recommend approval or disapproval to the Board of Directors, unless the Board has delegated chapter approval authority to the President by policy.

2. A chapter may adopt the name of a prominent military leader, regional feature, or other appropriate designation, but the proper name of the chapter shall include the full title or approved abbreviated title of the Association. A chapter of the Association is prohibited from organizing as a separate corporation or independent legal entity without prior written approval of the Board of Directors. If a chapter is required to report separately to the Internal Revenue Service or any other government authority, the chapter must first submit relevant reports to the National Headquarters for review before filing.

3. A chapter shall be governed by its Chapter Executive Council in accordance with local chapter bylaws or operating procedures. Local chapter bylaws, policies, and procedures must be consistent with these bylaws and any Association policies adopted by the Board of Directors. Local chapter bylaws shall be submitted to the National Headquarters for review and approval by the Board of Directors or its designee.

4. Chapters may elect officers and develop policies, procedures, or local bylaws as required. All chapter policies, procedures, and local bylaws must remain consistent with these bylaws and are subject to review, modification, or disapproval by the Board of Directors.
[bookmark: _Toc231545651]Section 3. Boards and Committees of the Association.

A. THE NATIONAL BOARD OF DIRECTORS.
1. The National Board of Directors, also referred to as the Board or BOD, shall consist of nine voting members, including, at a minimum, the President, Vice President, and Secretary and Treasurer. The Board may also include ex officio, nonvoting members approved by a two-thirds vote of the Board. The FA52 Proponent Manager shall hold a nonvoting, ex officio seat.

2. The Board shall manage the business and affairs of the Association in accordance with applicable law, these bylaws, and approved Association policies. This responsibility may include adopting policies and procedures, proposing bylaw amendments, establishing committees, approving programs, and overseeing Association operations. If, in the opinion of the President or the Board, Association-wide approval is warranted, such matters may be submitted to the voting members during the annual meeting, a special meeting, or by electronic vote or proxy ballot, as authorized by these bylaws.

3. A full meeting of the Board shall be held each year to coincide with the FA52 Course. The date will be announced no later than 60 days in advance. Voting members of the Association may attend as observers unless the Board votes to enter closed session for matters requiring confidentiality, including personnel matters, membership matters, legal issues, contract negotiations, or other sensitive Association business. 

B. THE NATIONAL EXECUTIVE COMMITTEE.
The National Executive Committee shall consist of the President, Vice President, and Secretary and Treasurer/Assistant Treasurer. When convened by the President, the Executive Committee may act on behalf of the Board on matters specifically assigned by the President or authorized by the Board, subject to subsequent review or approval by the full Board as required by these bylaws or Board policy.

C. CHAPTER EXECUTIVE COUNCIL.
A Chapter Executive Council shall consist of the Chapter President, Senior Vice President, Secretary, Treasurer, and any other Vice Presidents or officers the chapter may elect in accordance with its local bylaws or operating procedures. The offices of Secretary and Treasurer, or Vice President and Treasurer, may be combined into one position, such as Secretary/Treasurer or Vice President/Treasurer.



[bookmark: _Toc231545652]ARTICLE IV: OFFICERS AND DIRECTORS	
[bookmark: Section_1.__President.__The_president_sh][bookmark: _bookmark23][bookmark: ARTICLE_V:_ADMINISTRATION][bookmark: _bookmark30][bookmark: _Toc231545653]Section 1. President.
The President shall be the principal executive officer of the Association and shall generally supervise and oversee the business and affairs of the Association, subject to the authority of the Board of Directors and these bylaws. The President shall:

A. Chair meetings of the Board of Directors and preside at all annual and special meetings of the Association.

B. Call special meetings as required or as authorized by these bylaws.

C. Appoint officers to fill vacancies on the Board, subject to ratification by a majority vote of the Board within 90 days, when the vacancy involves an elected position.

D. Appoint members to non-elected positions as required for the effective conduct of Association business, subject to ratification by the Board when required by these bylaws.

E. Make recommendations regarding proposals for local chapters of the Association, or approve such proposals when authority has been delegated by the Board.

F. Vote on Board measures as prescribed in these bylaws.

G. Represent the Association and participate in activities that enhance the status, mission, and reputation of the Association and its members.
[bookmark: _Toc231545654]Section 2. Vice President(s).
The Vice President, or Vice Presidents in order of seniority if more than one Vice President is elected or appointed, shall assume the duties of the President in the absence, incapacity, resignation, or removal of the President. The Vice President(s) shall perform such other duties as the President or Board may assign. The Vice President(s) shall:

A. Advise the President on Association matters and perform Association duties as requested or delegated by the President or Board.

B. Temporarily assume the duties of the next higher officer if that officer is unavailable or unable to perform them.

C. Vote on Board measures as prescribed in these bylaws, if serving as elected voting members of the Board.




[bookmark: _Toc231545655]Section 3. Secretary.

The Secretary shall:

A. Advise the President on Association matters and perform Association duties as requested or delegated by the President or Board.

B. Receive and process applications for membership in the Association.

C. Maintain a current record of members, including an email distribution list for official Association correspondence.

D. Prepare minutes of annual, special, and Board meetings.

E. Distribute draft or approved minutes to the Board, and make approved minutes available to members as authorized by these bylaws or Board policy.

F. Maintain the official records and documents of the Association.

G. Serve as chair of the Election Committee and appoint such members to that committee as deemed necessary to support the election of Association leadership, subject to Board policy.

H. Vote on Board measures as prescribed in these bylaws, if serving as an elected voting member of the Board.

I. Perform other duties as prescribed in these bylaws or assigned by the President or Board.

J. Recommend appointment of an Assistant Secretary, approved by 2 members of the board.
[bookmark: _Toc231545656]Section 4. Treasurer.
The Treasurer shall be appointed by the President for an unspecified term, subject to the ongoing approval of the Board. The Treasurer shall:

A. Give bond for faithful discharge of duties in such amount and with such surety or sureties as the Board may determine.

B. Have charge and custody of, and be responsible for, all funds and securities of the Association.

C. Receive and provide receipts for monies due and payable to the Association from any source.

D. Deposit all Association monies in the name of the Association in such banks, trust companies, or other depositories as designated by the Board.

E. Disburse Association funds in payment of obligations incurred in accordance with these bylaws, the approved budget, Board authorization, and applicable law.

F. Account for membership dues collected and expenses incurred.

G. Prepare an annual budget for Board approval.

H. Coordinate corporate sponsorship and fundraising activities as authorized by the Board.

I. Prepare and file required tax and financial reports in accordance with applicable local, state, and federal laws governing nonprofit and tax-exempt organizations.

J. Recommend appointment of an Assistant Treasurer, approved by 2 members of the board.
[bookmark: _Toc231545657]Section 5. Appointed Officers.
The appointed officer positions described in this section, unless otherwise stipulated, shall be appointed by the President and subject to ratification by the Board. All appointed officers must be members of the Association in good standing unless otherwise authorized by the Board. Each incumbent appointed officer serving when a new President assumes office shall remain in the appointed position unless the incoming President names a replacement or, where ongoing Board approval is required, the Board withdraws approval. Appointed officers may sit with the Board without vote unless they are also duly elected voting members of the Board.

A. WEBMASTER.
The Webmaster shall be appointed by the President for an unspecified term, subject to the ongoing approval of the Board. The Webmaster shall:

1. Advise the President on website, communications, and related Association matters.

2. Perform Association duties as requested or delegated by the President or Board.

3. Manage the Association website, including posting announcements and ensuring that content is current and accurate.

4. Serve as chair of the Strategic Communications Committee, if such committee is established, and appoint committee members as deemed necessary, subject to Board policy.

B. HISTORIAN.
A Historian may be appointed by the President for an unspecified term, subject to the ongoing approval of the Board. The Historian shall maintain custody, on behalf of the Association, of historical records, documents, and memorabilia acquired by the Association. The Historian shall annually compile, from those records or other authentic sources, a written historical narrative of the Association’s activities, accomplishments, and history, and provide it to the Board.

C. COUNSEL TO THE PRESIDENT.
The immediate past President, upon leaving office, may be appointed as Counsel to the President. Such appointment shall be for a term of not less than one year and not longer than the total term of the newly elected President, unless otherwise approved by the Board. Counsel to the President shall serve as an advisor to the President on matters that may or may not come before the Board.

D. AWARD COORDINATOR.
When appropriate, an Award Coordinator may be appointed by the President for an indefinite term, subject to ongoing approval by the Board. The Award Coordinator shall manage the nomination and approval process for Association awards. Additional duties may include overseeing logistical arrangements, maintaining accurate financial records related to the award process, and presenting an annual report to the Board at the July Board meeting or other designated annual meeting.

E. SCHOLARSHIP AWARD COORDINATOR.
When appropriate, a Scholarship Award Coordinator may be appointed by the President for an indefinite term, subject to ongoing approval by the Board. The Scholarship Award Coordinator shall manage the nomination and approval process for Association scholarships and internships, if established. Additional duties may include handling logistical arrangements, maintaining financial records related to the scholarship process, and providing an annual report to the Board at the July Board meeting or other designated annual meeting.

F. SENIOR ADVISOR(S).
The President may appoint one or more Senior Advisors, subject to approval by the Board. Senior Advisors should be members of the Association in good standing who hold or have held prominent, influential, or specialized roles in the Army nuclear or CWMD community. Senior Advisors shall perform advisory duties as established by the President or Board. Senior Advisors shall serve without vote unless they are also duly elected voting members of the Board.
[bookmark: _Toc231545658] ARTICLE V: ADMINISTRATION	
[bookmark: Section_1._Supervision.][bookmark: _bookmark31][bookmark: _Toc231545659]Section 1. Supervision.
A. The Association shall be administered in accordance with these bylaws, and by policies, procedures and other directives approved by the Board, under the supervision of the Board.

B. The treasurer shall submit a current financial report to the Board at each regular Board meeting.

C. The Secretary shall submit a draft copy of the minutes of the previous Board meeting for correction, amendment and approval at each regular Board meeting.

D. The Board and appointed officers shall carry out the aims and purposes of the Association by conducting Association business in accordance with these bylaws and approved policies, procedures and directives.
[bookmark: Section_2._Policies._The_Board_shall_est][bookmark: _bookmark32][bookmark: _Toc231545660]Section 2. Policies. 
[bookmark: ARTICLE_VI:_MEETINGS][bookmark: _bookmark33]The Board shall establish and maintain such policies and directives as necessary to regularize operational tasks and procedures. 


[bookmark: _Toc231545661]ARTICLE VI: MEETINGS	
[bookmark: Section_1.__Membership_Meetings.][bookmark: _bookmark34][bookmark: _Toc231545662]Section 1. Membership Meetings.
A. The Association shall hold an annual membership meeting at least once each year as noted above, convened at the call of the Board of Directors. Additional membership meetings may be called by the Board of Directors. Membership meetings may be conducted in person, electronically, or by other means authorized by the Board, provided that voting members receive at least 30 days’ notice. Approved minutes of membership meetings shall be made available to members not later than 30 days after approval.

B. Chapters shall hold membership meetings at least once per quarter during the membership year. Each chapter is responsible for maintaining its own meeting minutes and submitting an annual summary of activities and minutes to the National Headquarters by July 31 each year.
[bookmark: Section_2.__Board_of_Directors_Meetings.][bookmark: _bookmark36][bookmark: _Toc231545663][bookmark: Section_3.__Chapter_Executive_Council_Me][bookmark: _bookmark37]Section 2. Board of Directors Meetings. 
Meetings of the Board of Directors shall be held at least twice during each membership year. If the Board holds only two meetings during the membership year, those meetings shall be supplemented by at least one separate meeting of the National Executive Committee.
[bookmark: _Toc231545664]Section 3. Chapter Executive Council Meetings. 
Chapter executive council meetings shall be held at least once during the membership year and shall be at the call of the chapter president.
[bookmark: Section_4.__Quorum.__Three-fifths_of_the][bookmark: _bookmark38][bookmark: _Toc231545665]Section 4. Quorum and Voting. 
A. [bookmark: Section_5.__Proxies.][bookmark: _bookmark39]A quorum for meetings of the Board of Directors shall consist of three-fifths of the voting members of the Board.

B. Unless otherwise required by these bylaws, action by the Board shall require approval by a majority of voting Board members present at a meeting at which a quorum is established.

C. When these bylaws require a higher voting threshold, including a two-thirds vote or three-fifths vote, that higher threshold shall control.

D. Participation in a meeting by telephone, video conference, or other electronic means shall count toward quorum if all participating members can hear, communicate, and participate in the proceedings.
[bookmark: _Toc231545666]Section 5. Proxies.
A. [bookmark: ARTICLE_VII:_FINANCE][bookmark: _bookmark40]Voting at a membership meeting may be accomplished by proxy when authorized by these bylaws or by the Board. A member holding a proxy must present written or electronic proof of the proxy upon request of the presiding officer.

B. A member shall not hold or vote more than two proxies at any one membership meeting.


C. When practicable and at the discretion of the Board, Association matters may be submitted to voting members by mail, email, electronic ballot, or other written communication.

D. Board members may not vote by proxy unless expressly authorized by these bylaws or applicable law. Board actions may be taken by electronic vote or written consent when authorized by the Board and properly recorded in the official minutes.
[bookmark: _Toc231545667]ARTICLE VII: FINANCE	
[bookmark: Section_1.__Association_Revenues.][bookmark: _bookmark41][bookmark: _Toc231545668]Section 1. Association Revenues.
A. NATIONAL ASSOCIATION. 
The primary sources of Association revenue may include membership dues, corporate dues, life membership dues, event registration fees, donations, sponsorships, grants, fundraising activities, and other revenue-producing activities approved by the Board of Directors. The Association may conduct nonprofit fundraising programs and other revenue-producing activities, including auctions, raffles, paid speaker events, symposia, conferences, merchandise sales, or similar activities, when approved by the Board of Directors and conducted in accordance with applicable law and Association policy.

B. CHAPTERS. 
Chapters are prohibited from establishing chapter dues of any kind without prior approval of the Board of Directors. Chapters may collect funds for specific events only when authorized by the Board or in accordance with Board-approved policy. Chapters may conduct fundraising activities with prior Board approval. The National Headquarters shall support chapters and facilitate financial transactions when feasible and in accordance with applicable law, these bylaws, and approved Association policy.

C. MEMBERS. 
[bookmark: Section_2._Annual_Budget.][bookmark: _bookmark42]Members are prohibited from collecting revenue, soliciting funds, accepting donations, or incurring financial obligations in the name of, or on behalf of, the Association unless specifically authorized by the Board of Directors or approved Association policy. All members shall pay dues to the Association in the amount established by the Board and approved in accordance with these bylaws. Members shall not be entitled to any refund or return of annual dues upon resignation, termination, lapse, or other severance of membership, unless otherwise approved by the Board.
[bookmark: _Toc231545669]Section 2. Annual Budget.
A. The Treasurer shall present to the Board at its first meeting of the fiscal year (which begins on 1 July each year) a draft annual budget for its consideration. 

B. The Board, at the first meeting of the fiscal year, shall approve an annual budget (the Budget). This Budget shall be retroactively effective to the first day of the fiscal year.

C. The Board may restrict for a time the amount in any Budget category that may be obligated. Such restriction does not change the Budget and may be subsequently altered or rescinded.


D. The Board may periodically revise the categories and amounts within the Budget. Any such revision, once approved, establishes a new Budget, which shall be subject to all applicable provisions of these Bylaws.
[bookmark: _bookmark43][bookmark: _Toc231545670]Section 3. Chapter Financial Reports.
A. ANNUAL STATEMENT. An annual chapter financial statement showing total chapter receipts and disbursements shall be prepared by the Chapter Treasurer, countersigned by the Chapter President, and forwarded to the National Headquarters as soon as practicable after July 31, but not later than 90 days after July 31.

B. QUARTERLY REPORTS. In accordance with Article VI, Section 1B, chapters must remain active by preparing and submitting quarterly expense reports and meeting minutes to the National Headquarters.

C. ACTIVITY REPORTS. The National Headquarters shall supply standardized forms to ensure consistency in the submission of chapter activity reports.
[bookmark: _Toc231545671]Section 4. Reimbursable Expenses.
A. NO COMPENSATION. Association members and leaders serve as unpaid volunteers. No officer, director, or member of the Association shall receive compensation for their service.

B. REIMBURSEMENT. When Association revenues allow, the Board of Directors may vote to authorize reimbursement for reasonable, out-of-pocket expenses incurred by its members. Such reimbursements shall only be made for pre-approved expenses directly related to Association business, including but not limited to travel for Board meetings, postage, and purchases associated with the Association's awards and scholarship programs.

C. ADMINISTRATIVE SUPPORT. The president, with approval of the Board of Directors, may authorize the hiring or contracting of administrative assistance to support the Association. Expenses associated with this must be detailed in the approved annual budget.

D. PURCHASE OF ANCPA ITEMS FOR RESALE TO MEMBERS. The Association may periodically purchase coins, gifts, tie pins, or other distinctive items in bulk to present to guest speakers, resale to Association members, Non-Member Participants, or other approved recipients. All such purchases must be pre-approved by the Board of Directors and managed through the National Headquarters. Chapters wishing to order these items must do so exclusively through the National Headquarters to ensure standardization and proper inventory management.
[bookmark: Section_5.__Authorization_for_Incurring_][bookmark: _bookmark45][bookmark: _Toc231545672]Section 5. Authorization for Incurring Liabilities and Obligations.
A. No liabilities or obligations shall be incurred on behalf of the Association by any member, individual, or agent unless explicitly authorized by the Board of Directors in accordance with this section.

B. The approved Budget provides authorization for members designated by the Board to undertake actions incurring costs within the specified Budget categories. Such obligations shall not exceed the annual amounts allocated in the Budget.

C. Any director, appointed officer, staff member, or designated member with spending authority in specified Budget categories may submit a formal request to the Board for adjustments to Budget categories or amounts. Prior to a Board vote, the treasurer shall assess and report the financial implications of the proposed changes, as outlined in Section 2C.

D. Any proposed transaction involving a donation, loan, or expenditure may be formally contested by one or more Association members through the submission of a written complaint to the Board of Directors.

E. The Board shall not incur liabilities or obligations exceeding the Association’s available unrestricted funds unless approved by a two-thirds majority vote of the Board.

F. The Board may approve the obligation or expenditure of funds for purposes not included in the Budget. Such approvals, along with their financial outcomes, shall be documented by the treasurer in the annual financial report.
[bookmark: ARTICLE_VIII:_ELECTIONS][bookmark: _bookmark46][bookmark: _Toc231545673] ARTICLE VIII: ELECTIONS	
[bookmark: _bookmark47][bookmark: _Toc231545674]Section 1. Elections to the National Board of Directors and Terms.
A. ELIGIBILITY. Any Regular Member of the Association in good standing may nominate themselves or another Regular Member in good standing for election.

B. ELECTIONS TO THE NATIONAL BOARD OF DIRECTORS. National Board of Directors elections shall be conducted by electronic ballot at least 30 business days prior to July 1 each year. The Association President or an officer appointed by the election committee shall solicit nominations at least 60 days before the election. Elected members will assume their roles at the annual Association meeting or July 1, whichever comes first.


1. Elections are structured to ensure the annual election of approximately half of the Board members, following a two-year staggered election system. Members may run for re-election; however, no individual may serve on the Board in any capacity for more than four consecutive years.

2. Board elections will generally be for at-large positions, with the Board self-organizing to assign specific roles. When possible, elections should be structured so that key elected officer positions are staggered to preserve continuity of leadership.

3. Board members are elected based on the highest number of votes received for the available positions. In the event of a tie, the sitting Association President shall cast the tie-breaking vote unless the President is a candidate in the tied election. If the President is a candidate in the tied election, the Board shall determine the tie-breaking procedure by majority vote of the non-conflicted Board members.

C. TREASURER FOR THE NATIONAL BOD AND FOR CHAPTERS. Because the Treasurer is an appointed officer under these bylaws, the Treasurer shall be appointed and approved in accordance with Article IV, Section 4. The Board may establish additional qualifications, vetting requirements, or financial accountability procedures for the Treasurer by policy.

D. ELECTIONS TO THE CHAPTER EXECUTIVE COUNCILS. Chapter Executive Council elections shall be conducted by electronic ballot at least 30 business days prior to July 1 each year. The Chapter President or an officer appointed by the election committee shall solicit nominations at least 60 days before the election. Elected members will assume their roles at the annual Association meeting or July 1, whichever comes first. Chapters may choose to self-organize or run elections for specific positions, as determined by their bylaws.

E. TERMS OF OFFICE. The terms of all officers on the National Board or on Chapter Executive Councils shall begin on July 1 following their election or appointment and shall continue for two years, or until their successors have been duly elected or appointed. Members may run for re-election; however, no member may serve in any capacity on the Board or an executive council for more than four consecutive years.
[bookmark: Section_2.__Vacancies_and_Succession.][bookmark: _bookmark50][bookmark: _Toc231545675]Section 2. BOD Vacancies and Succession.
A. PRESIDENTIAL VACANCY. If a vacancy occurs in the office of President, the unexpired term shall be filled by the Vice President. If there is more than one Vice President, the vacancy shall be filled by the First Vice President, then the Second Vice President, in that order.

B. OTHER VACANCIES. Any vacancy in the position of director or appointed officer may be filled by the Board by majority vote for the unexpired portion of the term. One or more Board vacancies shall not invalidate the actions of the Board, provided a quorum remains in place. A vacancy shall be considered to exist upon any of the following conditions:

1. Resignation from office.

2. Termination, lapse, or loss of membership in good standing.

3. Death, incapacity, or inability to perform the duties of the office.

4. Prolonged absence from scheduled meetings and declaration of a vacancy by a majority vote of the remaining voting members of the Board.


[bookmark: _Toc231545676]Section 3. Removal from the BOD.
A. REMOVAL AUTHORITY. Any officer, director, committee chair, committee member, appointed officer, or agent elected or appointed by the Board may be removed by the Board if the Board determines that such removal serves the best interests of the Association.

B. REMOVAL FOR CAUSE. Removal for cause shall require the concurrence of three-fifths of the voting members of the Board. Before such action is taken, the individual shall receive written notice by certified mail or other verifiable delivery method outlining the proposed action and the specific reasons for it. The individual shall have 30 days from receipt of the notice to respond in writing or request a special meeting with the Board to present their case. At this meeting, the individual may provide testimony, submit written statements, and call witnesses in support of their position.

C. BOARD DECISION. Following the individual’s response or the special meeting, the Board shall deliberate and vote on the proposed removal. If the removal is approved, the decision shall be documented in the Board’s official records, including the reasons for removal and the process followed.
[bookmark: ARTICLE_IX:_AMENDMENTS][bookmark: _bookmark52][bookmark: _Toc231545677] ARTICLE IX: AMENDMENTS	
[bookmark: Section_1.__Amendments_Process.][bookmark: _bookmark53][bookmark: _Toc231545678]Section 1. Amendments Process.
A. BOARD-PROPOSED AMENDMENTS.  These bylaws may be amended or repealed by a two-thirds vote of the Board of Directors, subject to ratification by the voting members of the Association at a general membership meeting, a specially called meeting, or by electronic ballot.

B. MEMBER-PROPOSED AMENDMENTS. Any voting member of the Association in good standing may propose an amendment to these bylaws by submitting a petition signed by at least twenty-five voting members in good standing. The petition shall include the proposed amendment, identify the portion of the bylaws to be amended, provide the recommended revision, and include a rationale for the proposed change.

C. CHAPTER ENDORSEMENT. If a proposed amendment originates from a chapter, the chapter executive council may review and endorse the proposal before submission to the Secretary. Chapter endorsement may be included with the petition but shall not be required for a voting member to submit a proposed amendment in accordance with this section.

D. SUBMISSION DEADLINE. Proposed amendments must be delivered to the secretary at least thirty days prior to the Board meeting at which the amendments are to be voted.

E. SECRETARY REVIEW AND DISTRIBUTION. The Secretary shall review proposed amendments for proper format and clarity, without changing the substantive intent of the proposal. The Secretary shall deliver the proposed amendment to all Directors at least ten days before the Board meeting at which the amendment is to be discussed or voted upon.


F. BOARD REVIEW. The Board may approve, reject, table, or recommend revisions to the proposed amendment during its deliberations. Board members may participate in the deliberations and vote in person, by telephone, by video conference, by email, or by other electronic means authorized by the Board.

G. NOTICE TO MEMBERS. Amendments approved by the Board shall be posted on the Association website or otherwise distributed to voting members at least thirty days before the membership meeting or electronic ballot at which the amendment will be submitted for ratification.

H. [bookmark: ARTICLE_XI:_DISSOLUTION][bookmark: _bookmark54] RATIFICATION. Unless otherwise required by law or these bylaws, amendments approved by the Board shall become effective upon ratification by a majority of voting members participating in the vote, provided a quorum or minimum participation threshold established by Board policy is met.

[bookmark: _Toc231545679] ARTICLE X: DISSOLUTION	
[bookmark: Section_1.__Dissolution_Process.][bookmark: _bookmark55][bookmark: _Toc231545680]Section 1. Dissolution Process.
A. [bookmark: ANNEX_A:_ACRONYMS_AND_DEFINITIONS]DISSOLUTION APPROVAL.
The Association may be dissolved only upon approval by the Board of Directors and ratification by the voting members of the Association in accordance with applicable law and these bylaws.

B. PAYMENT OF DEBTS AND OBLIGATIONS.
Upon dissolution, the Association shall first satisfy all lawful debts, liabilities, and obligations.

C. DISTRIBUTION OF REMAINING ASSETS.
After all debts, liabilities, and obligations have been satisfied, any remaining assets shall be distributed exclusively for one or more exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, or to the federal government, a state government, or a local government for a public purpose. The specific recipient organization or organizations shall be selected by the Board of Directors, consistent with the Association’s purposes and applicable law.

D. PROHIBITION ON PRIVATE BENEFIT.
No part of the net earnings, assets, or property of the Association shall inure to the benefit of, or be distributed to, any officer, director, member, private individual, or private entity, except as reasonable payment for goods or services actually rendered to the Association or as otherwise permitted by law.


 ANNEX A: ACRONYMS AND DEFINITIONS	

	Acronym 
	Definition

	ANCPA
	Army Nuclear and CWMD Professionals Association

	BOD
	Board of Directors

	CWMD
	Countering Weapons of Mass Destruction

	FA52
	U.S. Army Nuclear and Countering Weapons of Mass Destruction [CWMD] Officers Functional Area 52

	RDT&E
	Research, Development, Test, and Evaluation

	WMD
	Weapons of Mass Destruction


[bookmark: ANNEX_B:_DRAFTED_LANGUAGE_FOR_AWARDS_SEC][bookmark: _Toc231545681]ANNEX B: NON-BINDING DRAFT CONCEPTS FOR LATER CONSIDERATION
This section is intended for consideration at a later stage in the Association’s expansion. It in no way limits the President, Board of Directors and memberships’ exploration of alternatives or other efforts to meet the Association’s purpose and merely provides a starting point for opening the discussion of possibilities at the appropriate time.
[bookmark: _Toc231545682]Consideration 1. AWARDS PROGRAM

Section 1. Overview.
Consistent with the Association’s goal to recognize the contributions of those in the FA52 community, the Association sponsors and administers the Order of Saint XXXXXX. The Order is competitively awarded to individuals who have served with distinction in specific capacities or who, through either military or non-military efforts, have advanced the goals of the Association or made significant contributions to the study, teaching, or application of nuclear weapons design, effects, and sustainment; strategic deterrence; Countering Weapons of Mass Destruction (CWMD); or nuclear and CWMD planning, policy, or RDT&E (Research, Development, Test, and Evaluation). It is awarded in two degrees, Member and Officer, to recognize distinguished achievements as well as lasting contributions.

Section 2. Award Levels and Criteria.
The Member Degree of the Order of XXXXX recognizes service with distinction in military capacities conducting study, teaching, or application of nuclear weapons design, effects, and sustainment; strategic deterrence; CWMD; or nuclear and CWMD planning, policy, or RDT&E . Such distinctive service, through either military or non-military efforts, will have advanced the goals of the Association or made significant contributions to the CWMD Community.
The Officer Degree of the Order of XXXXX recognizes distinguished, significant, and lasting contributions to the study, teaching, or application of nuclear weapons design, effects, and sustainment; strategic deterrence; CWMD; or nuclear and CWMD planning, policy, or RDT&E, over the duration of an entire career. Awardees of the Officer Degree of the Order of XXXXXX must have met all the previous requirements for the Member Degree.

Section 3. Nominations Process and Conferment Criteria.
A. Nominees for the Order of XXXXX must be active Association members in good standing.
B. Individual Association members may nominate two awardees per calendar quarter; active USA52 Chapters may nominate an unlimited number of awardees.
C. Award nominations submitted to the Association are processed by the National Headquarters and considered for approval, upgrade or downgrade by an awards board composed of the president and a minimum of two Board of Directors 
D. Members. Appropriate amounts are charged to cover award and shipping costs. (so you have to pay for your own award or one you want to give? Should not the dues cover this?) Approved awards are returned to the nominator for presentation at an appropriate ceremony.

Section 4. Wear.
Awards may be worn on all appropriate occasions where ANCPA members and participants gather in the furtherance of customs and traditions in support of the career field, the US Army, and the Nation. Appropriate occasions include when the Dress/Mess uniform or civilian formal attire is worn, or on other occasions which the commander or awardee deems to be appropriate. (doesn’t this require US Army approval? Can we get the 59s to tell us the process they used? Is this similar to the Order of the Dragon the Chem corps has?)
[bookmark: _Toc231545683]Consideration 2. SCHOLARSHIP PROGRAM. 
A. PURPOSE. The Scholarship Program shall provide financial assistance to high school seniors who are children of FA52 Association members in good standing. The program is designed to support the pursuit of higher education and recognize academic achievement, leadership potential, and service to the community.
B. GOVERNANCE.
1. Authority: The Scholarship Program shall be overseen by the Board of Directors, which shall have the authority to establish guidelines, select recipients, and approve the annual budget allocation for scholarships.
2. Scholarship Committee: The Board of Directors shall appoint a Scholarship Committee to manage the program. The committee shall consist of no fewer than three members, including the Scholarship Coordinator, who will act as chair.
3. Budget Allocation: The amount of funding available for scholarships shall be determined annually and included in the Association’s approved budget.
C. ELIGIBILITY CRITERIA.
1. Applicants must be high school seniors who are children of FA52 Association members in good standing.
2. Applicants must meet additional eligibility requirements as outlined in the Scholarship Program Guidelines established by the Scholarship Committee.
D. APPLICATION AND SELECTION PROCESS.
1. The Scholarship Committee shall establish an application process, including deadlines, required documentation, and evaluation criteria.
2. Applications shall be reviewed based on merit, including academic performance, leadership, extracurricular activities, and community service.
3. The Scholarship Committee shall recommend recipients to the Board of Directors for final approval.
E. AWARD DISTRIBUTION. Scholarship awards shall be distributed directly to the recipient. Awards should be used solely for tuition, fees, and other approved educational expenses.
F. REPORTING. The Scholarship Coordinator shall provide an annual report to the Board of Directors, including the number of applications received, recipients selected, and financial expenditures associated with the program.


[bookmark: _Toc231545684]Consideration 3. INTERNSHIP ADVOCACY PROGRAM.
A. PURPOSE. The Internship Advocacy Program aims to provide meaningful professional development opportunities for the next generation, fostering the pursuit of higher education and promoting academic achievement, leadership potential, and community service. While the program prioritizes the children of FA52 Association members in good standing, it is open to all eligible undergraduate students with a demonstrated interest in nuclear, CWMD, and related fields.
B. GOVERNANCE.
1. Authority: The Internship Advocacy Program shall be managed by the Internship Coordinator, appointed by the Board of Directors, with oversight from the Board.
2. Corporate Member Collaboration: The Internship Coordinator shall actively engage corporate members of the Association to create, expand, and promote internship opportunities. Corporate members are encouraged to offer internships that align with the mission of the FA52 community, including areas such as nuclear policy, CWMD operations, RDT&E, and strategic deterrence.
3. Budget Allocation: The program's operational expenses, if any, shall be included in the Association’s annual budget, as approved by the Board of Directors.
C. ELIGIBILITY CRITERIA.
1. First priority shall be given to children of FA52 Association members in good standing.
2. Undergraduate students demonstrating academic excellence, leadership, and a commitment to public service are eligible to apply.
D. APPLICATION AND SELECTION PROCESS.
1. The Internship Coordinator shall establish the application process, including deadlines, required documentation, and evaluation criteria.
2. Applicants must submit a statement of interest, academic transcripts, and at least one recommendation letter.
E. SELECTION AND PLACEMENT.
1. Internship opportunities shall be identified through collaboration with corporate members, government organizations, and other partner institutions.
2. The Internship Coordinator shall match selected applicants with available opportunities based on their qualifications, interests, and alignment with the host organization's goals.
3. Final placements shall be approved by the Internship Coordinator in consultation with the host organization.
F. REPORTING AND ACCOUNTABILITY.
1. Interns are required to provide a summary report at the conclusion of their internship, detailing their experiences and how the opportunity contributed to their academic or professional goals.
2. The Internship Coordinator shall provide an annual report to the Board of Directors, summarizing program outcomes, participant feedback, and partnerships with corporate members.
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